USF HEALTH MORSANI COLLEGE OF MEDICINE
ALUMNI SOCIETY BOARD OF DIRECTORS

EXPECTATIONS

The mission of the USF Health Morsani College of Medicine Alumni Society is to facilitate a perpetual
connection among alumni of the USF Health Morsani College of Medicine and its undergraduate and
graduate medical education programs.

The MCOM Alumni Society Board of Directors are elected alumni leaders of the Society, governed by
guiding principles, who are expected to work in collaboration with the USF Health Development and
Alumni Relations staff to develop and support the strategic goals of the USF Health MCOM Alumni
Society. Board members will do this through active participation and engagement according to the
expectations outlined below.

EXPECTATIONS:

e Attend scheduled Board meetings. In-person attendance at the annual meeting open to all alumni is
strongly encouraged.

e Participate in at least 1 committee by attending 50% of scheduled meetings and volunteering to work
on initiatives identified by the committee.

* Attend at least 2 Tampa Bay local events each year.

* Attend at least one event during Alumni Weekend.

* For those who engage in social media, share alumni events by posting each event at least once to
personal social media).

* Upon request, and after signing a confidentiality agreement, share information about alumni events or
other news by email or text using confidential outreach lists provided.

* Be a champion for your class to encourage attendance at Alumni Weekend

* Make an annual donation in support of an MCOM initiative. The amount of the donation is at the
discretion of the director or officer.

OPPORTUNITIES FOR ADDITIONAL SUPPORT:

» Identify and cultivate at least 1 alum per year for involvement in the MCOM Alumni Society, including
those who have interest in a Board position.

» While a director or officer, identify at least 1 alum for an alumni award nomination.

* Uponrequest, represent and speak on behalf of the MCOM Alumni Society at meetings and events.

« When requested, collaborate with the College and the USF Health Development and Alumni
Relations team on efforts to support the advancement and fundraising goals and activities of the
College.

- Become a Life Member of the USF Alumni Association.

- Ifin Florida, consider purchase a USF auto vanity plate (proceeds directly support USF-wide
student scholarships).

MEETING SCHEDULE & TIME COMMITMENT:

Scheduled Board meetings are held 3-4 times per year and last approximately 2 hours. There may be ad hoc
Board meetings from time to time. Committee meetings are held as the need arises, approximately every
quarter, and typically last about 1 hour.

On average, the overall time commitment is approximately 1 to 4 hours per month
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